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Background 
Lang & Thomas, LLC specializes in real estate investment and property management.  We 
started our business in 2005 with a goal to provide excellent property management with the 
highest level of customer satisfaction.  Our main focus is on multi-family housing located in the 
Peachtree Corners Circle area of Norcross, Georgia.  We actively manage our entire real estate 
portfolio, which consists of single- and multi-family apartment properties.  The company’s 
current real estate portfolio is valued at $1.75 million dollars. 
 
The founding members of Lang & Thomas, LLC are Brad McLeod and Jennifer Minge.  Both 
have been active real estate investors for the past three years.  They are active members of 
Georgia Association of Real Estate Investors (GAREIA).  Jennifer Minge currently resides in 
Virginia Highlands.  Brad McLeod is married with two children and resides in Sandy Springs. 

 

Investment Strategy 
When we started investing in real estate three years ago, we only purchased single-family 
properties.  Over time we changed our concentration to multi-family properties for the following 
reasons: 

·  Economies of Scale – A quad apartment building is a single location compared to driving 
all over town to four different locations for single family properties.  The cost per unit for 
a quad is lower than a single-family property.  With a quad I only have one roof, one yard 
and one location to visit. 

·  Vacancies – When you have a vacancy in a single-family property, you are responsible 
for paying 100% of the mortgage, taxes and insurance.  With a vacancy in a quad, the 
rents from the other three tenants still cover the cost of the mortgage, insurance and taxes. 

·  Transaction Costs – If I purchase single-family properties, I will incur the costs for loan 
origination fees, inspections, appraisals, title search, recording fees etc four times.  With a 
quad I only incur these costs once. 

·  Competition – Everyone who has ever seen a late night infomercial has decided to get 
into real estate investing by purchasing single family properties.  People who purchase 
multi-family properties are seasoned investors and there is less competition for these 
properties. 

·  Cash Flow – If you purchase a single family property, you can expect to realize $100-
$250 per month cash flow which is the difference between your rental income and your 
payments for principal, interest, taxes and insurance (PITI).  It can take 12 months of 
cash flow to break even on the cost of paying PITI for just one month of vacancy in a 
single-family property.  A quad will produce enough cash flow to cover your mortgage 
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principal and interest payments even if half of the units are vacant.  These are the reasons 
we have focused on multi-family properties. 

 

Current Portfolio 
Lang & Thomas, LLC currently owns seven multi-family quad apartment homes.  These 
properties are located in the Peachtree Corners Circle of Norcross, Georgia.  In the two year 
existence of Lang & Thomas, LLC the company has generated over half a million in equity.  Our 
current portfolio consists of the following properties: 
 

Current Equity Position 

 
Address 

Proper ty 
Type 

Purchase 
Pr ice 

Outstanding 
Balance 

Market 
Value 

 
Equity 

6349 Holcomb Way Quad $320,000 $285,000 $340,000 $60,000 
6508 Parton Court Quad $309,000 $301,000 $340,000 $39,000 
6463 Klinect Court Quad $314,000 $301,000 $340,000 $39,000 
3547 Peachtree Corners Circle1 Quad $334,000 $258,750 $340,000 $81,250 
3507 Bannor Lane Quad $300,000 $240,000 $340,000 $100,000 
6485 Bannor Lane Quad $265,000 $264,000 $340,000 $76,000 
6379 Holcomb Way Quad $240,000 $222,000 $340,000 $120,000 
                Total of Current Equity: $515,250 
 
 
Lang & Thomas, LLC has been able to consistently purchase properties at below market value.  
This success is a direct result of our efforts of locating distressed property owners or pursuing 
pre-foreclosure or foreclosed properties.   Our average purchase price of $297,500 generates 
approximately $42,500 of equity at closing. 

 

Current Cash Flow 
Of our current 28 rental units we have 26 units rented.  The Bannor Lane purchase was rented in 
one week, which set a new record for our company.   Our current rent roles and cash flow on our 
properties before repair expenses are presented below: 
                                                 
1 3547 Peachtree Corners Circle was purchased in July 2007 at a price of $334,000.   We have a 75% first mortgage 
on the property and the Seller took back a 25% second.  The terms of the second mortgage are no interest and no 
payments for 13 months.  The amount of the 2nd will be paid in full in August 2008. 
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Monthly Cash Flow 

 
Address 

Rent 
Rolls 

 
PITI  

Monthly  
Cash Flow 

6349 Holcomb Way $3,245 $2,333 $912 
6508 Parton Court $3,065 $2,492 $573 
6463 Klinect Court $3,057 $2,442 $615 
3547 Peachtree Corners Circle  $3,095 $2,116 $979 
3507 Bannor Lane $3,140 $1,864 $1,276 
6485 Bannor Lane $3,080 $1,760 $1,320 
6379 Holcomb Way $2,250 $1,900 $350 

Totals  $15,602 $11,247 $6,025 
 
Lang & Thomas, LLC has a solid track record of maintaining almost 100% occupancy rate in all 
of our properties.  We average cash flow over $860/month per apartment building.  Most of our 
tenants are long-term tenants, which reflect the quality of property management we are able to 
offer. 
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Investment Opportunity 
Within the Norcross area there are several foreclosures that are now owned by the bank that are 
for sale.  We know of four multi-family quad apartment buildings in our immediate area that can 
be purchased in the range of $280,000 to $300,000.00.   With investor backing we would like to 
purchase one or more of these quad units.  In order to raise capital for the potential purchase, we 
are offering investors several different opportunities. 
 
The details for each investment share are listed below. 
 

General Details 

Option 1 – Steady ROI 
This option is geared toward investors who are looking for above market return on their 
investment.  We will offer investors a 12% return on their investment.  The term of the 
investment will be for two years with no payment being made during this time.  At the end of 
two years, the investor will receive their initial investment plus interest at a rate of 12% per year.  
The investor will not be involved in the day-to-day management of the property. 
 

Option 2 – ROI plus Tax Incentive 
This option is geared toward investors who want a solid return on their investment but could 
benefit with a tax write-off.  The investors will provide 20% of the purchase price as their 
investment.  This investment will return a 9% annual return.  In addition the investor will receive 
40% of the tax write-off generated by that property.  The investor will receive a Schedule K-1 
which they can file with their personal tax return.  The term of the investment will be for two 
years with no payment being made during this time.  At the end of two years, the investor will 
receive their initial investment plus interest at a rate of 9% per year.  The investor will not be 
involved in the day-to-day management of the property. 
 
An LLC will be created for each property purchase that will have Lang & Thomas as the 
managing partner and the investors as a silent partner.  Lang & Thomas, LLC will have sole title 
to the property.  Lang & Thomas, LLC will personally guarantee a 75% first mortgage on the 
property.  During the two years of this agreement, Lang & Thomas, LLC will solely be 
responsible for the property management of the properties.  Investors will not receive any of the 
cash flow from the rents during the two year investment period.  The LLC will dissolve after two 
years.  Ownership of the property will be retained by Lang & Thomas, LLC after the dissolution. 
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Option 3 – Equity Partner 
In exchange for guaranteeing a loan or providing a substantial investment, we will offer investors 
50% interest in the property.  After two years the investor has the option of being bought off by 
Lang & Thomas, LLC or to continue the partnership.  During the partnership, the investor will 
receive 50% of the tax write-off generated by the property.  During the partnership, Lang & 
Thomas, LLC will solely be responsible for the property management of the properties.   
 

 
Methods for Repayment 
 
To repay the initial investment, we have several options available to us. 
1) Our primary option is to obtain a second mortgage on the property.  We will be able to get a 
2nd mortgage up to 90% of the appraised value of the property.  Our properties today appraise at 
$340K to $345K and we expect in two years to have this to be conservatively $350K.     
 
2) The next option is that today we have over half a million in equity in our existing properties.  
We can do a cash-out refinance on one or more of our other properties to tap this equity to pay 
the investors. 
 
3) Worst case scenario would be we sell the property and pay the investors out of the proceeds.  
(NOTE: And I use the term worst case scenario in the sense that Brad and I are buying properties 
for long-term holds and it would be a worst case scenario for us to have to sell a property within 
2 years which we would not want to do.) 
 
The above details how we plan on repaying investors who invest in our real estate ventures.  The 
main points that I want to stress are:  
1) We have a track record of successfully managing our properties and maintaining 100% 
occupancy so any investors should have confidence in our abilities to manage properties.  You 
are not investing with someone who orders material from some late night real estate infomercial 
and is new to real estate investing. 
2) We are structuring the deal so that the property itself will actually be paying the ROI to the 
investor 
3) In addition we have multiple "exit strategies" to cover our investors. 
4) We are offering above average returns that you cannot get in a CD, savings or bond market 
that does not require the investor to clean out clogged toilets or do repairs for our tenants. 
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How To Contact Us 
If you are interested in investing with us, you can contact either partner.  Our mobile number, fax 
number and email addresses are listed below.  Our company address is also provided. 
 
Jennifer Minge Brad McLeod 
Partner Partner 
678-778-5967 mobile 404-906-0726 mobile 
678-868-1017 fax 404-257-5952 
minge@LangAndThomas.com mbmcleod@LangAndThomas.com 
 
Lang & Thomas, LLC 
275 Stone Mill Trail NE 
Atlanta, GA 30328 
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Addendums 
 
Lang & Thomas, LLC has provided the following 4 addendums as additional information for our 
investor presentation. 
 
Addendum A 
This is an Excel spreadsheet with our estimate on rental income and expenses, property 
characteristics, financing and income taxes.  This spreadsheet is generated from a software 
program called “Landlord’s Cash Flow Analyzer PRO.”   Lang & Thomas, LLC will make the 
spreadsheet available to any investor who requests a copy. 
 
Addendum B 
This is an Excel spreadsheet that details our approach to using componentized accounting 
methods for tax purposes.  Lang & Thomas, LLC uses components to divide our property 
purchases into 5 Year Personal Property, 15 Year Land Improvements, 27 ½ Year Building and 
Land.  This method allows us to depreciate the appropriate items on a faster schedule. 
 
Addendum C 
 This provides a picture and short details of all quads that are currently listed in the Peachtree 
Corners Circle. 
 
Addendum D 
This provides a list of quads that have sold in the past 12 months. 
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Addendum A 
 
 

Property Analysis Spreadsheet 
This spreadsheet is generated from a software program called “Landlord’s Cash Flow Analyzer 
PRO.”   The following pages detail the following information from the program: 

·  Twenty year analysis of this property purchase showing cash flow, tax benefits, general 
ratios, and gains from sale 

·  Input data screen showing purchase price, estimated rehab expenses, debt financing and 
growth rates 

·  Income from rent roles with an estimated rent of $750 per unit, half off first months rent 
for each unit, and estimated ten percent vacancy 

·  Expenses showing costs for insurance, taxes, utilities, and maintenance. 
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Addendum B 
 
 

Depreciation Spreadsheet 
This spreadsheet shows the component accounting methods used by Lang & Thomas, LLC. 
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Addendum C 
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Currently Listed Quads on FMLS 

 

Address: 6473 Klinect Court 
List Price: $369,900 
FMLS #: 3531152  

 

 

Address: 6488 Parton Court 
List Price: $369,900 
FMLS #: 3553775  

 

 

Address: 6348 Baker Court 
List Price: $359,900 
FMLS #: 3464846  
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Currently Listed Quads on FMLS 

 

 

Address: 6452 Klinect Court 
List Price: $359,000 
FMLS #: 3509757  

 

 

Address: 3877 Moran Way 
List Price: $359,900 
FMLS #: 3529324  

 

 

Address: 6518 Parton Court 
List Price: $349,900 
FMLS #: 3384052  
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Addendum D 
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Recent Sales 
The following chart shows comparable sales of quad properties in the past 12 months. 
 
Address   City State Zip Recording Date Sale Price 
6428 Baker Ct  Norcross GA 30092  5/14/2007 $345,000  
6448 Parton Ct  Norcross GA 30092  3/28/2007 $348,000  
6370 Holcomb Way  Norcross GA 30092  12/29/2006 $335,000  
3877 Moran Way  Norcross GA 30092  11/8/2006 $340,000  
6459 Parton Ct  Norcross GA 30092  11/3/2006 $340,000  
6338 Baker Ct  Norcross GA 30092  11/1/2006 $335,000  
6463 Klinect Ct Norcross GA 30092 12/11/2006 $335,000 

 


